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Good Afternoon,
 
Please find attached submission in relation to the above referenced strategy document.
 
The document has been compiled from comments and observations sought from staff across
multiple disciplines and departments during a number of workshops held in October.
 
The observation cover both Goods/Services and Works and related services but have not be split
along those lines to avoid adding additional complexity
 
 
 
Regards
 

 
 LLM MBS (Procurement), SEO

Procurement Officer
Waterford City and County Council
City Hall/The Mall/Waterford City/ X91PK15
 
Contact: 
 
 
e-mail:  
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Dra� Green Public Procurement Strategy and Ac�on 
Plan Public Consulta�on Ques�ons 
Template for Responses 
 

No. Ques�on 
1. Do you think the approach as detailed in the dra� Green Public Procurement  

Strategy and Ac�on Plan will significantly increase Green Public  
Procurement across the Public Sector? 

Response: Discussions during workshops on the delivery of the Dra� Green Public 
Procurement Strategy and Ac�on Plan have raised some concerns with regard to a 
number of key areas 

• Level of exper�se and frequency of procurements for devolved buyers 
• Capacity and level of preparedness of Economic operators par�cularly 

Micro enterprises 
• Amount of work that will need to be done in rela�on to training, 

prepara�on of new suites of documents and implementa�on of the various 
requirements in the tender process 

More engagement with the opera�onal side of the process to avoid difficul�es with 
implementa�on 

2. Are there any other key aspects or ac�ons that could be effec�ve in  
implemen�ng Green Public Procurement and that you think should be  
considered for inclusion in the Green Public Procurement Strategy and  
Ac�on Plan? 

Response: Ini�al consulta�ons with internal stakeholders suggest the following prac�cal 
approach to the implementa�on of GPP for both Contrac�ng authori�es and 
Economic Operator is required. 
 

• Emphasis needs to be placed on phased introduc�on.  
• The level of training to date appears to be pitched at too high a level  
• Further development is required of the tools necessary to create compliant 

func�oning specifica�ons with a clear understanding of how these will be 
applied to informa�on requested and the appropriate process to be 
adopted during evalua�on to validate submissions in a fair manner.   

• The volume of documenta�on even for the 10 current priority areas runs to 
576 pages between the guide and the suppor�ng documents. Add to this 
all the various other elements and it is difficult for buyers (par�cularly in 
devolved environments where procurement is not their primary func�on) 
to get a proper grip on requirements. 

• Comprehensive stripped back tool kits with easy-to-follow instruc�ons and 
scenarios should be considered. 

• Emphasis on the single point of access for materials as there are currently a 
number of different sites to be considered  

o gov.ie - Green Public Procurement (www.gov.ie) 
o GPPCriteriaSearch 
o Resources | Environmental Protec�on Agency (epa.ie) 

 
A roadmap for delivery allowing for a phased introduc�on of each stage to allow 
sufficient �me to train, update key documents and implement the new processes. 
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3. In terms of the sectoral/product targets included in the dra� Green Public  
Procurement Strategy and Ac�on Plan, do you have any views in rela�on to  
the targets, the ambi�on level, and a �meframe for target achievement? 

Response: There are significant differences between the implementa�on of Goods and 
Services and Works and related Services. 
 
Concerns exist in rela�on to the changes necessary to the various suites of 
documents and the amount of �me it will take to transi�on to fully func�oning 
templates for both G&S and CWMF suites. 
 
There will be significant �me required to change the mindset and culture of both 
buyers and EO’s without issues of bedding in documents and systems that need to 
be fully road tested. 
 
The complexity of works procurement has been iden�fied in sec�on 7.1.3 and the 
requirements to update documents, develop clear guidance and training will be 
crucial to the roll out of GPP in construc�on in an area that to date has not figured 
highly in the current priority areas. 
 
Engagement and the interface between designers, buyers and EO’s is cri�cal in the 
following areas (par�cularly off the back of the introduc�on of new systems 
eTenders/eForms) 
 

• Development of the Preliminary Project Brief 
• Managing the Engagement of Consultants and Detailed Design 
• Contract management, compliance checking and adherence to the 

objec�ves set 
 

4. Are there any other sectoral/product targets related to Green Public  
Procurement that you think should be considered for inclusion in the Green  
Public Procurement Strategy and Ac�on Plan? 

Response: No 
5. Have you any other comments or feedback on the content of the dra� Green  

Public Procurement Strategy and Ac�on Plan? 
Response  Please refer to atached Appendix 1 document 

 

 

 

 

 

 














