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T4 an tuairisc seo scriofa i nGaeilge. T4 aistriichan Béarla den tuairisc ar fail ag deireadh na
tuairisce.

This report is written in Irish. An English translation of the report is provided at the end of the
report

Cad is meastodireacht ar chursai gColaiste
Gaeilge ann?

Is thar cheann na Roinne Turasoireachta, Cultuir, Ealaion, Gaeltachta, Spéirt agus Mean a
dhéanann Cigireacht na Roinne Oideachais meastbireacht gach bliain ar chéiliocht an tsolathair
oideachais i lion airithe de na cursai a sholathraionn colaisti Gaeilge. Dearbhaitear dea-
chleachtas sna tuairisci agus tugtar moltai iontu, de réir mar is cui, chun cuidiu le forbairt
bhreise ar an solathar a dhéanann an colaiste.

Conas an tuairisc seo a léamh
Le linn na cigireachta seo, rinne an cigire meastoéireacht ar chailiocht an tsolathair oideachais
faoi na ceannteidil seo a leanas:

1. Teagasc, foghlaim agus measunu
2. Ceannaireacht agus bainistiocht
3. Eispéireas na scolairi ar theanga agus ar chultir na Gaeilge

Déanann na cigiri cur sios ar an gcailiocht a bhaineann le gach ceann de na réimsi sin agus
feidhm & baint acu as contanam cailiochta na Cigireachta a thaispeantar ar leathanach deiridh
na tuairisce seo. Solathraionn an contanam cailiochta samplai den teanga a Usaideann cigiri
agus iad ag déanamh meastéireachta agus ag cur sios ar chailiocht sholathar an cholaiste sa
tri réimse.

Cosaint leanai

Tabhair faoi deara nar &irigh an mheastdéireacht seo cigireacht ar aitribh na gColaisti, ar
bhainistiocht na n-aitreabh né ar an gcaoi a ngéilltear, sna haitribh seo, d’thoralacha an Achta
um Thus Aite do Leanai (2015).

Rinneadh seiceail mar a leanas ar n6sanna imeachta an cholaiste maidir le caomhnu leanai le
linn na meastdireachta. Léirionn an tabla thios na réimsi ina raibh cleachtas an cholaiste ag
teacht lena n-eilitear sna seiceanna agus na réimsi nach raibh cleachtas an choléiste ag teacht
lena n-éilitear sna seiceanna.

1. Bhi Raiteas um Chosaint Leanai ag an gcolaiste a bhi i gcomhréir le foralacha
an Achta um Thus Aite do Leanai 2015. Bhi an réiteas seo faofa ag Udarais an
choldiste agus bhi tiomantas ann go ndéanfai athbhreithnit air gach dara

bliain no i gcas athru 4bhartha. Ni raibh
2. Bhi ainm/ainmneacha an teagmhalai/ na dteagmhdlaithe ainmnithe i bhfégra a
bhi ar taispeéint go feicealach gar don phriomhdhoras. Ni raibh
3. (a) Dheimhnigh adardis an choldiste gur tugadh céip den raiteas um chosaint
leanai do gach oide a bhi fostaithe ag an gcolaiste. Dheimhnigh

(b) Dheimhnigh gach oide ar bhreathnaigh an cigire ceacht leis/I€i, go raibh

sé/si eolach ar a c(h)uid dualgas mar dhuine sainordaithe. ) )
Dheimhnigh

4. Dheimhnigh Gdarais an cholaiste go ndearnadh forail chun follaine na scolairi
uile a chur chun cinn i solathair an chlair teagaisc agus foghlama.

Dheimhnigh

Frithbhulaiocht

Rinneadh seiceail mar seo a leanas ar nésanna imeachta an choléiste maidir le frithbhulaiocht
le linn na meastéireachta. Léirionn an tabla thios na réimsi ina raibh cleachtas an cholaiste ag
teacht lena n-éilitear sna seiceanna agus na réimsi nach raibh cleachtas an cholaiste ag teacht
lena n-éilitear sna seiceanna.




1. Bhi polasai frithbhulaiochta forbartha ag an gcolaiste. Ni raibh

2. Dheimhnigh gach muinteoir ar thug an cigire cuairt air/ uirthi go raibh sé Dheimhnigh
/si ar an eolas faoi pholasai frithbhulaiochta an cholaiste.




Cigireacht ar chursa i gColaiste Gaeilge

Data na cigireachta 11-07-2023

Gniomhaiochtai na cigireachta «  Athbhreithnit ar chaipéisi abhartha

) Breathnu ar theagasc agus foghlaim le linn | ¢ Comhphlé leis an mbainistiocht

ri thréimhse ranga e Aiseolas don phriomhoide agus d’ionad

e  Caidreamh le scolairi 6n gCoiste Stiurtha
e  Breathnu ar imeachtai iarnéna

Comhthéacs an cholaiste

Bunaiodh Coléiste O Diredin ar Inis Mér, Arainn, Contae na Gaillimhe, sa bhliain 1984.
D’threastail 70 scolaire, idir bhuachailli agus chailini, ar an gcursa coicise ar a ndearnadh
meastoireacht air. Tugadh deis do choiste stilrtha an cholaiste a thuairim a I€iriti ar thorthai agus
ar mholtai na tuairisce i scribhinn; ni bhfuarthas freagra 6n gcoiste stidrtha.

Achoimre ar chaighdean an tsolathair sa cholaiste

Réimse Leibhéal

Céiliocht fhoriomlan na foghlama Maith
Céiliocht fhoriomlan an teagaisc Maith
Cailiocht fhoriomlan an mheasunaithe Maith
Céiliocht fhoriomlan na ceannaireachta agus na bainistiochta Measartha
Céiliocht fhoriomlan eispéiris na scolairi ar theanga agus ar .

. : Maith
chultar na Gaeilge

Dearcadh na Scolairi

Léirigh na scolairi dearcadh an-dearfach i leith an chdrsa. Chuir siad in idl le linn na
meastdireachta go raibh siad an-sasta leis an gcursa agus gur bhain siad an-taitneamh as.
Cheap na scolairi go raibh feabhas suntasach tagtha ar a gcuid Gaeilge le linn an chursa.
Bhi go leor de na scolairi ar an gcursa seo sa cholaiste cheana, rud a léirigh an meas a bhi
acu ar an gcolaiste. Tuairisciodh san fhécsghrapa leis na scolairi go raibh siad an-sasta le
héagsulacht na n-imeachtai iarn6na agus oiche.

Mionchinnti agus moltai

1. Cailiocht fhoriomlan an teagaisc, na foghlama agus an mheasunaithe

Pleanail agus ullmhdchan ceachta

Leibhéal innidlachta an mhuinteora sa Ghaeilge

Cuir chuige teagaisc agus eolas oideolaiochta




Timpeallacht foghlama taitheamhach agus spreaguil
Solathar deiseanna ar idirghniomhaithe idir scolairi
Leibhéal cui innitlachta a Iéirill ag scolairi

Freagairt do riachtanais foghlama aonair

Cothu fhéinfheasacht na scolairi

Measunu mar threoir don teagasc agus don fhoghlaim
Gnéthachtéil na dtorthai foghlama

Achoimre:

Bhi céiliocht an teagaisc agus na foghlama sna ceachtanna a breathnaiodh go maith.
Cruthaiodh dea-chaidreamh émdsach idir na muinteoiri, cuntdiri agus na scolairi. Bhi an
fhoghlaim dirithe ar theanga 6 bhéal agus ar fhorbairt scileanna labhartha.

Bhi ardchaighdean Gaeilge ag na muinteoiri, rud a chuir le saibhreas eispéiris na scolairi.
Bhi scileanna bainistiochta ranga dearfacha ag na muinteoiri. Mineadh abhar na
gceachtanna go héifeachtach, ar an iomlan. Roinn na muinteoiri na spriocanna foghlama
leis na scoldiri ag tus gach ceachta. Bhain struchtlr agus luas maith leis na ceachtanna
agus bhi na scolairi an-sasta pairt a ghlacadh sna gniomhaiochtai agus tascanna a
cuireadh ar fail déibh. Cruthaiodh deiseanna do na scolairi i ngach rang a bheith
gniomhach agus bhi obair i mbeirteanna n6 i ngrupai a déanamh acu. D’éirigh leis na
scoldiri torthai foghlama na gceachtanna a bhaint amach. Bhi caighdean maith Gaeilge
ag roinnt mhaith scolairi. B’fhit obair i mbeirteanna agus i ngrupai a fhorbairt tuilleadh sna
ranganna chun a chinnitidl go ndéanfai dul chun cinn ar scileanna teanga gach scolaire.

Bhi scéip ann chun forbairt a dhéanamh maidir leis an timpeallacht foghlama sna
ranganna. Bhi fiorbheagan acmhainni ar fail agus ar an iomlan, bhi na ballai sna seomrai
ranga lom. Ta sé riachtanach go mbeadh raon acmhainni ar fail chun timpeallacht
foghlama taitheamhach, spreaguil, tacuil a chruth( sna seomrai ranga. Bhain muinteoir
amhain Usdid as teicneolaiocht dhigiteach go héifeachtach chun freastal ar riachtanais
teanga na scolairi. Cé go raibh plean ceachta ar fail i bhformhér na ranganna, ni mér do
gach muinteoir plean ceachta a dhearadh ina n-airitear go soiléir sprioctheanga an
cheachta agus cdras simpli chun an fhoghlaim a mheas agus a thaifeadadh.

Bhi cailiocht an mheasunaithe go maith, ar an iomlan. Bhain na muinteoiri Usaid
éifeachtach as ceistiichan chun tuiscint na scolairi a mheas agus difreéil a chothu san
fhoghlaim. Cuireadh agallamh ar na scolairi ag tls agus deireadh an chursa. Seoladh
tuairisc faoi dhul chun cinn na scolairi abhaile ag deireadh an chadrsa.

Moltai:

e Moltar go mbeadh raon leathan acmhainni ar fail agus in Uséaid chun timpeallacht
foghlama tacuil a chruthl sna seomrai ranga agus chun freastal ar riachtanais na
scoldiri sa teanga.

2. Céiliocht fhoriomlan na ceannaireachta agus na bainistiochta

Airitear na réimsi seo a leanas i gcailiocht fhoriomlan na ceannaireachta agus na
bainistiochta:

Pleanail ag leibhéal an cholaiste

Ceannaireacht ar theagasc agus ar an bhfoghlaim
Cérais mheasunaithe agus tuairisceoireachta

Bainistiu an charsa

Praisis féinmheastéireachta agus cur i bhfeidhm moltai




e  Cumasu na foirne mar cheannairi ar an bhfoghlaim

e  Feéinspreagthacht scolairi i leith Usaid na Gaeilge

Achoimre:

Bhi cailiocht na ceannaireachta agus na bainistiochta measartha. Ta scoip chun
feabhais ann mar a bhaineann le dualgais agus freagrachtai an choiste stilrtha agus
an phriomhoide. Ni raibh aon athbhreithnit déanta ar an Raiteas um Chaomhnu
Leanai. Ni raibh ainm an teagmhalai ainmnithe ar taispeaint ar fhogra go feiceélach
gar do phriomhdhoras an ionaid. Ni raibh polasai a bhain le Colaiste 6 Direain ar fail
chun bulaiocht agus iompar frithshoisialta a chosc. Cé go raibh C6d lompair ar fail ni
raibh aon eolas sa chod maidir le hachomharc i scribhinn. Moltar na polasaithe seo a
thabhairt suas data agus a neartd. Cé go raibh coip den raiteas slainte agus
sabhailteachta ar fail, ni raibh aon oifigeach slainte agus sabhailteachta ainmnithe sa
réiteas. Ba chdir don choiste stiartha plean a dhearadh i scribhinn sa chas go mbeadh
priomhbhaill foirne imithe 6n gcoldiste ar feadh 14 iomlan.

Ba léir go raibh fis ag ceannairi an cholaiste chun dearcadh dearfach i leith na Gaeilge
a chur chun cinn i measc na scolairi. Bhi timpeallacht orddil, shlan, shlaintiuil ar fail ar
an gcursa. Bhi bainistiocht na scolairi an-mhaith sna ranganna maidine agus sna
himeachtai iarnéna agus oiche. Bhi plean an phriomhoide ann mar threoir. Moltar é a
fhorbairt a thuilleadh, agus na polasaithe agus na treoracha don teagasc, don
fhoghlaim agus don mheasunu a chur san aireamh ann. B’thiu an préiseas
féinmheastoireachta a Usaid lena chinntil go gcuirtear na moltai i bhfeidhm.

Bhi fianaise ann go raibh dul chun cinn airithe déanta ag an gcolaiste chun dul i ngleic
leis na moltai a d’éirigh as meastoireachtai roimhe seo. Cuireadh leabhran le chéile
bunaithe ar na teamai a muineadh ar an gcursa. Fuair gach scolaire c6ip de seo agus
d’usaid roinnt de na muinteoiri € le linn na ranganna. B’thii go mér don choiste stidrtha
plean forbartha straitéiseach a dhréachti mar a bhi molta cheana.

Moltai:

Ba chair do choiste stitlrtha an cholaiste a gcuid freagrachtai mar a bhaineann le
cosaint leanai, polasaithe agus riarachan an choldiste a chomhlionadh mar ata
sonraithe sna Rialachain Faoina dTugtar Aitheantas do Choldisti Gaeilge 2023.

Moltar plean an phriomhoide, clar foghlama teanga agus polasaithe an choléiste a
fhobairt a thuilleadh. Ba chéir go mbeadh na polasaithe seo curtha le chéile in aon
fhilltean amhain agus go mbeadh an filltean ar fail san oifig do mhuinteoiri agus do
chuairteoiri mar is cui.

3. Eispéireas na Scoldiri ar Theanga agus ar Chultar na Gaeilge

Airitear na réimsi seo a leanas i gcailiocht fhoriomlan eispéiris na scolairi ar theanga agus ar

chultar

na Gaeilge:

e Raon, rogha agus eagar na n-imeachtai

e Taitneamh agus rannphdirtiocht ghniomhach scolairi

e  Usaid bhrioch na Gaeilge i measc scolairi

e Daingniu & leathnu ar a bhfuil foghlamtha le linn ceachtanna




e  Cothu scileanna cinnireachta agus follaine scolairi
e Deiseanna ar shaiocht teanga agus chultirtha an cheantair a bhlaiseadh

Achoimre:

e  Bhi céiliocht eispéiris na scolairi ar theanga agus ar chultdr na Gaeilge go maith. Bhi sé
le moladh go raibh muinteoir 6n oiledn ag muineadh ar an gcursa agus go raibh cinnire
on oilean i gceannas ar cursai spoirt.

e Eagraiodh raon imeachtai iarnéna agus oiche do na scolairi. Bhi leibhéal ard comhoibrithe
agus rannphairtiochta sna gniomhaiochtai a breathnaiodh. Thug said deis do na scolairi
an Ghaeilge a Usaid mar theanga bheo.

e Tugadh deis do na scoldiri cuairt a thabhairt ar aiteanna spéisitla ar Arainn. Thug sé seo
seans do na scoldiri cultar an cheantair a bhlaiseadh. Bhi beagan ar eolas ag na scolairi
faoi na hoileain afach. Moltar go gcuirfi béim ar fhoghlaim faoi ghnéithe agus oidhreacht
Arann. Bheadh leabhran beag faoi na hoileain, aiteanna spéisitla, scéalta, danta agus
béaloideas an cheantair cabhrach do mhuinteoiri nach bhfuil iomlan eolach ar an
gceantar.

Moltai:

¢ Moltar aonad foghlama a bhaineann le cultdr na Gaeilge, leis an nGaeltacht agus le
hoidreacht na n-oilean a chur i bplean an phriomhoide.

4. Téama na Bliana - Deiseanna um shealbhu teanga le linn theagasc, fhoghlaim agus

ghniomhaiochtai an chursa

Bhi neart deiseanna ag na scolairi an teanga a shealbhu le linn na ranganna agus
ghniomhaiochtai an chirsa. Bhi eagar maith ar na h-imeachtai iarnéna agus oiche. Bhi said
spreagthach agus thug siad deis do na scolairi an Ghaeilge a Usaid mar theanga bheo ar an
tra, le linn cursai spoirt agus ag na céilithe. Chabhraigh na cinniri chun féinmhuinin na
scoldiri i labhairt na Gaeilge a fhorbairt. Bhi seans ag na scolairi dul isteach go Cill Ronéin,
an t-ionad larnach ar Arainn ar an Domhnach. Thug sé seo deiseanna eile doibh an teanga a
shealbha.




Contanam cailiochta na cigireachta
Déanann cigiri cur sios ar chailiocht an tsolathair sa cholaiste agus feidhm a baint acu as
contanam cailiochta na cigireachta a thaispeantar thios. Tugann an contanam cailiochta
samplai den teanga a Usaideann cigiri nuair a bhionn siad ag déanamh meastéireachta agus ag
cur sios ar chailiocht sholathar an cholaiste i gcas réimse.

Leibhéal

Cur sios

SEINJER CRERCENERTET A E]

Usaidtear An-mhaith &it a bhfuil cailiocht na

An-mhaith; ar chailiocht an-ard;

An-mhaith réimsi a ndéantar meastdireacht orthu ar cleachtas an-éifeachtach; le moladh go
chaighdean an-ard. Ni bhionn tionchar rémhér | hard; an-rathuil; beagan réimsi le
ag an lion beag réimsi até le feabhsu ar feabhsu; go hiontach; ar chaighdean
chailiocht an tsolathair ar an iomlan. Do roinnt | an-ard. Ar fheabhas: thar cionn; ar
colaisti sa chatagéir seo ta cailiocht an sarchaighdean; le laidreachtai an-
tsolathair ar a rinneadh meastdireacht thar suntasacha; thar barr
cionn agus is sampla é do cholaisti eile de
shéarchaighdeain solathair.
Usaidtear Go maith ait inar Iéir go bhfuil na Go maith; cailiocht mhaith; filintach;
Maith laidreachtai sna réimsi a ndéantar cleachtas éifeachtach; innidil;
meastdireacht orthu nios treise na na réimsi Usaideach; inmholta; caighdean maith;
ina bhfuil ga le feabhas a dhéanamh. Bionn roinnt réimsi le feabhsu
tionchar ag na réimsi ina bhfuil ga le feabhas
a dhéanamh ar chailiocht foghlama na
scolairi. Ni mor don cholaiste tégail ar a cuid
laidreachtai agus gniomha le dul i ngleic leis
na réimsi até aitheanta ina bhfuil g& le
feabhas a dhéanamh d’fhonn caighdean an-
mhaith a bhaint amach.
Usaidtear Sasuil ait a bhfuil cailiocht an Sasuil; sach maith; solathar oiriinach
Sasuil tsolathair sach maith. Ta na laidreachtai sa cé go bhfuil féidearthachtai ann le
mhéid ar a bhfuil meastoireacht & dhéanamh feabhas a dhéanamh; leibhéal
direach nios treise na na laigi. Cé nach céiliochta inghlactha; is ga feabhas a
mbionn drochthionchar suntasach ag na laigi | dhéanamh i réimsi airithe
cuireann siad srian le cailiocht na n-eispéireas
foghlama agus ba chair déileail leo d’fhonn
caighdean nios fearr a bhaint amach.
Usaidtear Measartha ait, in ainneoin go bhfuil | Measartha; laigi soiléire ann a bhfuil
Measartha roinnt laidreachtai sna réimsi a ndéantar tionchar acu ar fhoghlaim na scolairi;
meastoireacht orthu, go bhfuil nios mé gan a bheith sasuil; deacrachtai ann;
easnaimh no laigi ann freisin na na ni mér feabhas a dhéanamh i réimsi ar
laidreachtai. Beidh ar an gcoldiste dul i ngleic | leith; g& le gniomhu le feabhas a
le heasnaimh airithe gan mhoill lena chinntit dhéanamh
go mbionn an solathar sasuil n6 nios fearr na
sin.
Usaidtear Lag ait a bhfuil easnaimh Lag; mishasuil; easnamhach;
Lag thromchuiseacha sna réimsi a ndéantar neamhéifeachtach; go dona; athra,

meastoireacht orthu. Is ga don cholaiste uile
gniomha laithreach ar bhonn comhordaithe le
dul i ngleic leis na réimsi ata mar abhar imni. |
gcasanna airithe, b’fhéidir go mbeidh ga le
hionchur 6 ghniomhaireachtai eile le tacu leis
na feabhsuithe.

forbairt né feabhas suntasach ag
teastail; deacrachtai suntasacha ann
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Is aistridchan Béarla é seo ar thuairisc a scriobhadh i nGaeilge ar an gcéad dul sios. T4 an
bunleagan Gaeilge den tuairisc ar fail thuas.

This is the English translation of a report originally written in Irish. The original Irish version of
the report is provided above.

What is an evaluation of a course in an Irish-
language college?

The Inspectorate of the Department of Education on behalf of the Department of Tourism, Culture, Arts,
Gaeltacht, Sport and Media, evaluates each year the quality of educational provision in a number of
courses provided by Irish colleges. The reports affirm good practice and make recommendations,
where appropriate, to aid the further development of the college's provision.

How to read this report
During this inspection, the inspector evaluated the quality of educational provision under the
following headings:

1. Leadership and management
2. Teaching, learning and assessment
3. Students’ experience of the Irish language and culture

Inspectors describe the quality of each of these areas using the Inspectorate’s quality
continuum, which is shown on the final page of this report. The quality continuum provides
examples of the language used by inspectors when evaluating and describing the quality of the
college’s provision in these three areas.

Child Protection

Please note that this evaluation did not include an inspection of College premises, of the
management of these premises nor of the way in which the provisions of the Children First Act
(2015) are adhered to in these premises.

During the evaluation, the following checks in relation to the college’s child protection
procedures were conducted: The table below shows the areas where the college's practice was
in line with what is required in the checks and the areas where the college's practice was not in
line with what is required in the checks.

1. The college had a Child Protection Statement which was in line with the
provisions of the Children First Act 2015. This statement was approved by the No
college authorities and there was a commitment in place that a review would
take place every two years or in the case of a relevant change.

2. The name(s) of the Designated Liaison Person(s) was/were stated on a notice No
prominently displayed near the main door.

3. (@) The college authorities confirmed that all teachers employed by the college
were provided with a copy of the child protection statement.

Yes

(b) Every teacher observed by the inspector in one of his/her lessons confirmed

that he/she was familiar with his/her duties as a mandated person. ves

4. The college authorities confirmed that provision was made to promote the
well-being of all students in the provision of its teaching and learning Yes
programme.




Anti-bullying

During the evaluation, the following checks in relation to the college’s anti-bullying procedures
were conducted. The table below shows the areas where the college’s practice was in line with
what is required in the checks and the areas where the college’s practice was not in line with
what is required in the checks.

1. The college had developed an anti-bullying policy. N
0
5. Each teacher visited by the inspector confirmed that he/she was
familiar with the college’s anti-bullying policy. Yes




Inspection of a course in an Irish-language
college

Date of inspection 11-07-2023
Inspection activities undertaken e Review of relevant documents
e  Observation of teaching and learning e  Discussion with management
during three class periods e  Feedback to the principal and a
e Interaction with students representative of the Steering
Committee

° Observation of afternoon activities

College context

Colaiste O Direain was established on Inis Mér, Aran, County Galway, in 1984. There were 70
students, both boys and girls, attending the two-week course which was evaluated. The steering
committee was given an opportunity to comment in writing on the findings and recommendations
of the report; a response was not received from the steering committee.

Summary of the quality of provision in the college

Overall quality of learning Good

Overall quality of teaching Good

Overall quality of assessment Good
Fair

Overall quality of leadership and management

The overall quality of the students experience of Irish language | Good
and culture

Students’ Perspectives

The students demonstrated a very positive attitude to the course. They stated during the
evaluation that they were very satisfied with the course and that they really enjoyed it. The
students thought that their Irish had improved significantly during the course. Many of the
students on this course had previously attended the college which showed the respect they
had for the college. It was reported in the focus group with students that they were very
pleased with the variety of afternoon and evening activites.

Detailed findings and recommendations

1. The overall quality of teaching, learning and assessment

The overall quality of teaching, learning and assessment includes the following areas:

e Lesson planning and preparation




The teacher's level of competence in Irish

Teaching approaches and pedagogical knowledge

Pleasant and stimulating learning environment

Provision of opportunities for student interaction

Demonstration by students of an appropriate level of competence
Response to individual learning needs

Fostering of students' self-awareness

Assessment as a guide for teaching and learning

Achievement of learning intentions

Summary:

The quality of teaching and learning in the lessons observed was good. A positive,
respectful relationship was created between teachers, student leaders and students.
Learning was focused on oral language and on developing spoken language skills.

The teachers had a high standard of Irish, which contributed to the richness of students'
experiences. The teachers had positive classroom management skills. Overall, the lesson
content was taught effectively. The teachers shared the learning intentions with the
students at the beginning of each lesson. There was good structure and pace to the
lessons and the students were very happy to participate in the activities and tasks
provided for them. Opportunities were created for the students in every class to actively
engage in pair work or group work. The students achieved the learning outcomes for the
lessons. Many of the students had a good standard of Irish. It would be worth further
developing pair work and group work in the classes to ensure progress in language skills
for every student.

There was scope for development in relation to the learning environment in the classes.
There were very few resources available and the walls in the classrooms were generally
bare. It is essential that a range of resources is available to create a pleasant, stimulating,
supportive learning environment in the classrooms. One teacher used digital technology
effectively to meet the language needs of the students. Although a lesson plan was
available for most classes, each teacher must design a lesson plan that clearly includes
the target language of the lesson and a simple system to assess and record learning.

The quality of assessment was good overall. The teachers made effective use of
guestioning to assess students' understanding and to promote differentiation in the
learning. Students were interviewed at the beginning and at the end of the course. A
report on students' progress was sent home at the end of the course.

Recommendations:

e Itis recommended that a wide range of resources be available and used to create a
supportive learning environment in the classrooms and to meet the language needs of
the students.

2. Overall quality of leadership and management

The overall quality of leadership and management includes the following areas:

Planning at college level

Leadership of teaching and learning

Assessment and reporting systems

Course Management

Self-evaluation processes and implementation of recommendations
Empowerment of staff as leaders of learning




e  Students' self-motivation in the use of the Irish Language

Summary:

e The quality of leadership and management was fair. There is scope for improvement
regarding the duties and responsibilities of the steering committee and the principal.
The Child Protection Statement had not been reviewed. The name of the liaison
person was not displayed prominently on a notice near the main door of the centre.
There was no policy relating to Colaiste O Direain available to prevent bullying and
anti-social behaviour. Although a Code of Conduct was available, the code did not
include any information regarding a written appeal. It is recommended that these
policies be updated and strengthened. Although a copy of the health and safety
statement was available, no health and safety officer was named in the statement. The
steering committee should design a written plan in the event of key members of staff
being away from the college for a full day.

e The college leaders clearly had a vision to promote a positive attitude to Irish among
the students. There was an orderly, safe, healthy environment on the course. The
management of students was very good in the morning classes and in the afternoon
and evening activities. The principal's plan was there as a guide. It is recommended
that it be further developed, to include the policies and guidelines for teaching, learning
and assessment. It would be worth using the self-evaluation process to ensure the
recommendations are implemented.

e There was evidence that the college had made some progress in addressing the
recommendations that emerged from previous evaluations. A booklet was compiled
based on the themes taught on the course. Each student received a copy of this, and
some teachers used it during the classes. It would be very worthwhile for the steering
committee to draft a strategic development plan as previously recommended.

Recommendations:

e The college steering committee should fulfil its responsibilities in relation to child
protection, policies and college administration as specified in the Regulations for
Recognising Irish Colleges, 2023.

e |tis recommended that the principal's plan, the language learning programme, and the
college policies be further developed. These policies be organised in one folder and
the folder should be available in the office for teachers and visitors, as appropriate.

3. Students’ experience of the Irish language and Culture

The quality of students' experience of the Irish language and culture includes the following
areas:

e  Scope, selection and arrangement of activities

e  Students’ enjoyment and active participation

e  Meaningful use of Irish among students

e Consolidation & extension of what has been learned during lessons
e  Fostering of students' leadership skills and well-being

e  Opportunities to experience linguistic and cultural learning of the locality




Summary:

e  The quality of the students' experience of Irish language and culture was good. It was
commendable that a teacher from the island was teaching on the course and that a
student leader from the island had responsibility for sporting activities.

e Arange of afternoon and evening activities was organised for the students. There was a
high level of cooperation and participation in the activities that were observed. These
provided an opportunity for students to use Irish as a living language.

e  The students were given an opportunity to visit interesting places on Aran. This gave
them the opportunity to experience the culture of the area. The students, however, knew
little about the islands. It is recommended that there be an emphasis on learning about
the features and heritage of Aran. It would be helpful to have a small booklet about the
islands, including interesting places, local stories, poems and folklore for teachers who
are not entirely familiar with the area.

Recommendations:

e |tis recommended that a learning unit relating to Irish culture, the Gaeltacht and the
heritage of the islands be included in the principal's plan.

4. Theme of the year — Opportunities for language acquisition during course teaching,

learning and activities

e  The students had plenty of opportunities for language acquisition during classes and
course activities. The afternoon and evening activites were well organised. They were
stimulating and they provided an opportunity for students to use the Irish language as a
living language on the beach, during sporting events and at céilis. The student leaders
helped to develop students’ self-confidence in speaking Irish. The students had an
opportunity to go to Kilronan, the main centre on Aran, on Sundays. This provided
additional opportunities for language acquisition.




The Inspectorate’s Quality Continuum
Inspectors describe the quality of provision in the college using the Inspectorate’s quality
continuum which is shown below. The quality continuum provides examples of the language
used by inspectors when evaluating and describing the quality of the Irish college’s provision of

each area.

Level Description Example of descriptive terms
Very good applies where the quality of the areas | Very good; of a very high
evaluated is of a very high standard. The very quality; very effective practice;

Very Good | fey areas for improvement that exist do not highly commendable; very
significantly impact on the overall quality of successful; few areas for
provision. For some colleges in this category the | improvement; notable; of a very
quality of what is evaluated is outstanding and high standard. Excellent;
provides an example for other colleges of outstanding; exceptionally high
exceptionally high standards of provision. standard, with very significant

strengths; exemplary
Good applies where the strengths in the areas Good; good quality; valuable;
evaluated clearly outweigh the areas in need of effective practice; competent;
improvement. The areas requiring improvement useful; commendable; good

Good impact on the quality of students’ learning. The standard; some areas for
college needs to build on its strengths and take improvement
action to address the areas identified as requiring
improvement in order to achieve a very good
standard.

Satisfactory applies where the quality of provision | Satisfactory; adequate;
i is adequate. The strengths in what is being appropriate provision although

Satisfactory | eyaluated just outweigh the shortcomings. While | some possibilities for
the shortcomings do not have a significant improvement exist; acceptable
negative impact they constrain the quality of the level of quality; improvement
learning experiences and should be addressed in | needed in some areas
order to achieve a better standard.

Fair applies where, although there are some Fair; evident weaknesses that
. strengths in the areas evaluated, deficiencies or are impacting on students’

Fair shortcomings that outweigh those strengths also | learning; less than satisfactory;
exist. The college will have to address certain experiencing difficulty; must
deficiencies without delay in order to ensure that | improve in specified areas;
provision is satisfactory or better. action required to improve
Weak applies where there are serious Weak; unsatisfactory;
deficiencies in the areas evaluated. Immediate insufficient; ineffective; poor;

Weak and coordinated action by the college is required | requiring significant change,
to address the areas of concern. In some cases, | development or improvement;
the intervention of other agencies may be experiencing significant
required to support improvements. difficulties;
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